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The Son of Man himself did not come to be served but to serve. 
 
Dear Brothers and Sisters in Christ, 
 
The sudden onset of the pandemic in the early spring of last year and the impact it has 
made over the past eighteen months on every aspect of our life, here and across the 
world, have confronted us as never before in our lifetimes with the phenomenon of 
change.  The Church, its day-to-day life and its ministry have not been spared the 
change which has transformed wider society. Yet the Church, in the way it has risen 
to the multiple challenges the pandemic has brought, has also become an agent of 
change.   
 
In adapting speedily to the new circumstances, parish communities have been busy 
developing fresh approaches to keep their mission on track.  We can be proud of the 
way that parishioners have adjusted, keeping our churches open so that priests and 
people could remain focused on parochial ministry.  With our recent experience of 
change and readjustment across the Archdiocese, and with an eye to what is happening 
across the world, I am inviting you to consider changes that are imminent across the 
whole Catholic Church. 
 
In mid-July I wrote to welcome-back to Church those whom the pandemic had made 
cautious about attending Mass in person.  I took the opportunity of alerting you to 
ways in which I hoped the drafting of a diocesan mission statement and the setting of 
four practical pastoral priorities would make the renewal of our parish life and the 
apostolic outreach of the Archdiocese more focused and effective.   
 
 
 
 






